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Niche firms make a splash

 [Teavyweights share limelight
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THE GROWING need for law
firms of all shapes and sizes to
focus on client care and the train-
ing oftheir staff was recognised at
the end of September as the win-
ners of this year’s The Lawyer
European Awards were named.

The winning firms, selected
after a detailed and independent
Judging process, represented not
just the biggest firms in
Continental Europe but also some
of the more innovative, growing
practices.

Small firms such as Bulgaria’
Borislay Boyasoy & £, Swedens
Magnusson and Turkey's Bezen &
Partniers were recognised alongside
same of Europe’s powerhouses,
including Ibevian firm Cuatrecasas
Gongadves Pereira, which picked up
the overall title of European Law
Firm of the Year.

Tethnology investment
Cuatrecasus’s submission brought
together many of the key themes
identified across Europe. The firm
highlighted its investment in tech-
nology during 2010, with the firm
giving all its lawvers laptops so
they can access the firm’s resources
from home and increase the focus
on social media. This has helped
Cuatrecasas o vastly improve its
retention of female lawyers and
cnoourage the younger generation
to engage with the firm.

Cuatrecasass focus on technol-
ogy gamered plaudits from the
Judges, who thought thal the firm’s
use of T in a commercial context
gaveil the edge overitsrivals. The
combination of focus on client
care, staff and mandates on
Iberia’s biggest deals meant
Cuatrecasas was the standout
winner of both the regional and
Continental awards.

Skills and training
“Training was the focus of several
other entries Loo. Swiss winner Bir
& Harrer was picked out for its
innovative scheme partnering with
StGallen University. under which
the firm’s associates will be able to
work towards an MBA.
Meanwhile, Benelux winner
Stiibe has also put the emphasison
improving the skills of its staff,

with smaller players this year
at The Lawyer European
Awards. By Joanne Harris

Last year the firm introduced a
mentoring programme to help
senior associates prepare for
partnership. Like Bir & Karrer,
Stibbe is also offering associates a
chance to work towards an MBA,
this timea’mini version offered in
association with French business
school Inscad and alse available
to in-house lawyers at some Stibbe
clients.

Stibbe's efforts in this area,
coupled with new initiatives
designed to increase its female
partnership and retention,
prompted the judges to praise the
firn’s “refreshing” submission and
award it top marks in the category.

Breaking new ground
Innavation and doing something
different was the key to many of
the smaller winners’ successes.
Niche Firm of the Year Assistenza
Legale, which was also highly comn-
mended in the Italian Firm of the
Year category, isa perfect example.

The firm is sceking to take
advantage of Italy’s Bersani
Decree, passed in summer 2006
and aimed at taking steps towards
the liberalisation of the legal
profession. Assistenza Legale has
had te fight through the courts to
work as it wishes, including being
able to offer free advice to Italian
citizens who need it

Assistenza Legale, which is
seeking to expand across Italy, is
targetinga client base drawn from
ordinary Halians as well as those
running ‘micro-businesses’, which
make up & large proportion of the
Italian economy. Its business
modelis very different from that of
the othershortlisted firms in both
its categories, but its 30 per cent
revenue growth between 2009
and 2010 backs up its story of
SHCCesS.

Rewarding growth
Similar growth helped Bulgarian
firm Borisiay Boyanoy & (o to the
title of Eastern European Finm of
theYear. The 10-partner outfit has
grown steadily in headeount terms
over the past four years, but
revenne is rocketing on the back of
big-deals for state-owned, publicly
listed and private entities in the
region. Those achievements
helped the firm to beat several
other larger outfits to the award.
The David and Goliath story
continued with the award for

Nordic Law Firm of the Year. Here,
Swedish firm Magnusson beat
several other larger and better-
known competitors on the back of
an outstanding nemination high-
lighting its consistent growth and
recent expansion into Finland.

Like winners in other calegories,
Magnusson is seeking to promote
diversily and skills. 1t hired three
female partners during the past
year, bringing the proportion of
women at partnership level to 27
per cent, and has run an academy
for legal and non-legal staff'for the
past three years that includes
language classes.

That international focus has
given Magnusson an enviable
client list, including large Nordic
companies as well as businesses
headquartered overseas. Although
the firm's turnover is still less than
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€12m {£10.3m}, its aggressive
efforts to position itself for the
future zarnered high marks from
the judges.

Another firm on the other side
of Eorope that is also growing
swiftly is Turkish Firm of the Year
Bezen & Partners. The four-vear-
old firm has doubled its tumnover
every year of its existence so far
and last year grew headeount by
50 per cent, with lateral hires
including the former head of legal

for the Turkish Privatisation
Administration, Avkut Bakirci.

Aswell as picking up mandates
on deals emanating from across
Europe and beyvond, Bezen has
also intraduced a *boot camp’ for
its associates designed to increase
their knowledge of eross-border
transactions.

Dutside chances
Cross-border work is erucial for
all European firms. with the vast

majority of entrants tothe awards
citing deals involving businesses
from several countries, not just the
home jurisdiction. Firms are also
intent on building relationships
with referral partniers across the
world.

This expansive approach has
been particularly embraced by this
years European Managing Partner
of the Year, Luis Saragpa Leal of
Portugal's LI, who has spear-
headedthe firms entryinto China
through an alliance with Dacseng
Law Dffices,

The judges thought Siragga
Leal was an “impressive candidate”
for the title, having led his firm
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at 2011 European Awards
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fellow finalist Christian Pothe of Base Reberer Fromm

Magnusson seniorpartrerCharlotte
Bus raises a glass with managing
partner Per Magnusson

through the turmoil of I‘urtu’s
economic crisis and secured
eontinued growth.

Regional success
Indeed, the crisis in the Iberian
peninsula has provided plentiful
opportunity for lawyers. The
region was represented again in
the award for the Best Overseas
Office of an International Firm,
won this year by Herbert Smith's
Madrid office. In less than two
vearsthe office has quadrupled in

size and revenue grew by 65 per
cent in the last financial year.
A clear strategy for growth
impressed the judges,

Other regional snecesses this
year included awards for niche
firms Lablaw and Sthuitze & Braun,
picking upthe Nalian and German
Firm of the Year awards respec-
tively. Meanwhile, established
European powerhouses Bredin
Prat, Matheson @rmsby Prentica
and Egorov Puginsiy Afanasiey &
Partners were named the top firms
in France, treland and Russia and
the CIS respeetively.

Serving ciients

Emplovment law network tus
Laberis triumphed over two-time
winner Lex Mundi in the Network
of the Year eategory, in recognis
tion of its efforts to more closely
align members and focus on
quality last year.

As in the individual law firm
categorics, Tus Laboris has really
honed in on the need to serve
clienls more efficiently and
demonstrate that it offers true
value tor money.

b THELAWYER EUROPEAN
AWARDS 2011: THE JUDGES
Dominic Bacon, general
counsel, WarldSpreads
Grainne Brankin, general
counsel, (85 Outdoor

Chris Carrall, senior partner,
Travers Smith

James Furber, senior partner,
Farrer & (o

Sinton Johnston, senicr
partner, Nabarro

Charles Martin, senicr partnier,
Macfarlanes

Robin Saphra, general counsel,
Colt Group

Aernss the board, the competi-
tion in this year’s awards was
intense and in many categorics
extremely close. Law firms are
keener than ever to show they are
more than merely deal machines,
and innovation looks set to be a
growing feature of the awards in
vears b come.

A fulllist of soinners and
shovtlisted entrants isonline
atwirefhelawyercom

¥ |oanne.karris@thelavyer.com

) Dale McEwan looks at the
) key issues raised at the
European Conference

The Lavyer's second annual European Conferance saw lawyers
come together inGeneva to discuss the mostnotable
developments and trends in the various legal markets across
the Continent.

fourin-house counsel from organisations across Europe,
indluding the United Nations, shared theirviews on selecting,
monitoring and partnering with outside counsel,

“Whatwe expect from alaw firm is that it adds value,* said Yues
DeBruyne, manager and general counsel legal of Procter &
Ganble's operationsin Eurape, the Middle Eastand Africe. Value
wifl deperl on a case-by-case basis. The question of {partnering
with]agiobal, reglonal orlocal firm disappears because ft's not
aboutheing hig or notbeing big: it's about adding value.”

D Bruyne added that finms reed to have a gerwine interestin
the business they plan to partner with. “Its really important because
that hielps to shape the solutiaons we have”

“Iwasrecently involved in MEA In the UK and isaid, | wanta day
with youin the facility so 1<an leamn about howitworks.," recalled
Torsten Bartsch, head of Eurcpe, the Middle East and Afiica
cemmerciallegal services at Caterpillar, "That's where the real
valugis”

“Tialways asking the samequestion,” agreed international
{egal director for €85 Duitdoor Grainne Brankin. “How canwe do
whatwe wantto do?'.It's the job of thein-house counsel to explain
that ohjective. We're never usually interasted in the law - dort just
recite thelaw. The advice you receive should always go as broad
asyou need tomeet theobjective, Thinking around the question is
veryinteresting and it's very helpful to understand the business
confext.”

Oneofthemost significant themes observed during the
conference concerned the Introduction of and revisions te.
lezislation across Europe. Halide Cetinkaya Yilmaz, partnerat

Hinstellar's Turkeyarm, discussed the ongoinglegal reforminher
country. Both anew commercial code and acodeofobligations will
become effective from July 2012, The forrmer will provide for greater
transparency for companies, the ability to estabfish a one-man
cempany and new auditing standards. The code of chligations will
govern the transferofa contract and the process of joining a
confractas a partner.

“Theres much more of a Eurepean focusin our law now,” said
Yilmaz.She added that competition faw in Turkeyis now catehing up
with EU regulations, while procedure lavr changes infroduced at the
startofOcober are refloctive of aneffart to step up fointernational
arbitration standards. Changes to Turkey's capital markets laware

5o expected te be passed by March 2012,

In the samevein, managing partner of Arznger in Ukraine Tiomur
Bondaryev spoke of his country's new anti-corruption and persenal
data protection legistation, both of which weraintroduced thisyear,

“The fanti-corruption legistation] is much more professional and
doser to the standards of the rest ol Europe.” sald Bondaryew. “The
Issueis how £l be implemented.”

Headded that a new censtruction acthas now been introduced in
Ubraine and this has liberalised the climate for potentialinvestars.

Whilethese new laws have been designed to open up particular
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areasof Europe, the Continent is still notwithoutits challenges, as
touched onby $alans global managing partner Dariusz Oleszczuk,

Oneof the mostnotable hurdles concerns the intense pressurs
on legal fees witnessed across Europe. Qleszcauk sald that firms
across Europe are taking businessat aloss just tokeep lawyers busy
and snatch market share.

&4 Theres very strongz competition Magicdnde
firms are now pitching for small and midsized
deals, Thisis squeering the share for symafler
{irms, especially mediuresized firmsy

Dariusz Oleszczuk, Salans

“Theres very strong competition. Magic cirdle firmsara now
pitching for small and mid-sized deals. Thisis squeezing the share
for smaller firms, especially medium-sized fins.” he added.

Oleszezuk alse neted the increasingly “aggressive” competition
for work fromaccountancy firms.

“The pace of change is sodramatic,” he sakd. “Some firms are
diversifying their practice areas fo win work from arange of
businesses, Many law firms are soover-stretched they're now forced
o makededisions that aren't profitabile or sustainable during a
profonged global recession. Success In the currenteconamic dimate
equalsdiversification to exploit the significant potentialinthe
groving economies and emerging markets.”

Co-managing partner for PLRETin Fortugal Manuel Santos Vitor
said thatis exacely why the firm branched out te Africaand formed
Gabinete Legal Mogarbigue in Mozambigue earlier this year.

“One of the ways toovercome these difficulties s to go
international and setupin these emerging jurisdictions.” hesaid.

Dleszazuik's key message for the audience was that firms across
Eurape need tnbe fladble and prapared toadapt.

“Aslong as you're semall, it's easy to adapt and ehe cost of adapting
Tssenaller. With bigger firms, it takes langer to adapt and the cost is
greater. For those whe are over-focused ona particular sector, it's
very difficult. Unless vou're able to change your specialism it be
very difficule Over-sized firmms will be the mestexpased*he
conciuded.




